Approved For Release 2002/01/23 : CIA-RDP78-06365A001 30007001 5-6 


jjjiiinnniTttt* 


QR ifllftjAL C L BY ° 

□ DEcfl 



EXT BYN 
REASON 


.M qju— - !•. 5-S..T 

■P’ * / 

! B 0 Q K / 


In the interest of maintaining sound principles of management and efficient 
operations the following policies are established for the guidance of the 


Office of Training. 

The revision, deletion or addition of policy statements will be made ,as-i*r 
bacoo»-apprwpriate^ by the Director of Training 


Mathew Baird 
Director of Training 
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INDEX 

OTR POLICY BOOK 


SECTION I 


PERSONNEL POLICIES 


Selection of personnel for the Office of Training 
Assessment of personnel assigned to the Office of Training 
Career development of Office of Training personnel — *v" 
Ra»i-!=uqi^ment\ of .personnel withi n and fr om the Office '6'f~Tra-in-i-ng 


Rotation of personnel ' i U r, 

Temporary duty assignmets of personnel of the Office of Training 
Promotion of personnel of the Office of Training 

Exit interviews of personnel prior to resignation $ f ^ l **fa-* 

Si : J> - v- 

Utilization of personnel ( military and civilian) , , 

f 7 


SECTION II : ADMINISTRATIVE POLICIES 


1. Control of Overtime 

2. Submission of Reports to the Director of Training 

3. Maintenance of Current and Vital Records C • * 

4. Interagency and intra- agency Correspondence 

5. Travel and Per -deim of students and 

6. Violation of Security Regulations 

7. Utilization of Annual Leave and Compensatory Time 

3. Maintenance and control of:. Student records and student papers 

V. / 

9. Delegation of authority C ! 

SECTION III : TRAINING P 0 L I C I E S 

1. Course development ; * 
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3. Cancellation of Courses 

4. Course Scheduling 

5. Development and Validation of Training Doctrine 

6. Training Publications 

7. Issuance and release of training materials 

8. Development, production or procurment of training films 

9. Enrollment of students in internal -programs 

10. Enrollment of students in non-Agency conducted training 

11. Student testing and evaluation R« • 7 * ' t 

12. Dismisal of students 



1|. Training of covert personnel 

15. 

16 . 

17. liaison on training matters with the Clandestine Services u- 

18. Liaison on training matters with private institutions 

19. Liaison on Ttraining matters with other Departments or Agencies of 
the United States Government. 

20. Inter-change of instructional personnel among other Departments or 
Agencies of the Government. 




Approved For Release 2002/01/23 : CIA-RDP78-06365A001 30007001 5-6 



